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Proces-
modellen

Om concurrentieel te blijven zal de transportsector zijn
processen efficienter moeten organiseren en digitaliseren.

Een v/d grootste risico’s is dan ook dat de IT innovaties
niet gepaard gaan met de bijhorende procesverbeteringen.




Belang van proces gericht
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Functionele benadering
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Functionele benadering
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Proces doorheen de afdelingen



Maturiteit
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5 Maturiteitsniveau’s

worden continue
Processen worden geoptimaliseerd
statistisch beheerd (supply chain)
Processen op

bedrijfsniveau

Processen op
afdelingsniveau

Geen
georganiseerde
processen
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Evolutie over 5 jaar

Referentiebedrijf Gebruikersgroep
Maturiteit 4 Maturiteit 2
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Hoe processen in kaart
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brengen



Met eenduidige afspraken
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belong together; it might follow a specified
transaction protocol.

An Event Sub-Process is placed into a Process or

is marked with a

A Conversation Link connects
Conversations and Participants.

/

between two Participants.

a refined choreography with
several Interactions.

or Sub-Choreography. A call
to a Sub-Choreagraphy is
marked with a

None: Untyped events,
indicate start point, state
changes or final states.
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Sub-Process. It is activated when its start event
gets triggered and can interrupt the higher level
process context or run in parallel (nen-
interrupting) depending on the start event.

Event
Sub-Process

A Call Activity is a wrapper for a globally defined
Task or Process reused in the current Process. A
call to a Process is marked with a

Call Activity

Conversation Diagram

Conversation

Multiple
Participants Marker
denotes a set of
Participants of the
same kind.

IZI Message

a decorator depicting

Participant A

Choreography
Task

Choreography Diagram

Message: Receiving and
sending messages.

Timer: Cyclic timer events,
[Participant A )

Choreagraphy
Task

| Participant B )
Participant A

an higher level of
responsibility.
Conditional: Reacting to

<

points in time, time spans or

changed business conditions

or integrating business rules.
Task Link: Off-page connectors.

Participant C Twa corresponding link events

the content of the Participant B
message. It can only
be attached to

Choreography Tasks.

Choreagraphy

Activity Markers
Markers indicate execution
behavior of activities:

Task Types
Types specify the nature of
the action to be performed:

Multi Instance P
(Black Box)

is the default branch
to be chosen if all
other conditions
evaluate to false.

has a condition
assigned that defines
whether or not the
flow is used.

defines the execution
order of activities.

Gateways

When splitting, it routes the sequence flow to exactly
one of the outgoing branches. When merging, it awaits
one incoming branch to complete before triggering the
outgoing flow.

Exclusive Gateway

O®

Event-based Gateway

Parallel Gateway

Is always followed by catching events or receive tasks.
Sequence flow is routed to the subsequent event/task
which happens first.

When used to split the sequence flow, all outgoing
branches are activated simultaneously. When merging

branching behavior that is not
captured by other gateways.

The occurrence of all subsequent
Events starts a new process
instance.

Sub-Conversation

Subprocess

Pool (White Box)

Looped
Subprocess

Event Subprocess

Conditional Error End

|
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Flow can be decorated with
an envelope depicting the
content of the message.

organization, a role, or a
system. Lanes subdivide pools
or other lanes hierarchically.

sequence flow.

Multi Instance

L] equal a seauence flow.

immediate termination of a
process.

Data

Task (Parallel)
111

<ollaborative process design

]
]
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Input

A Data Object represents information flowing
through the process, such as business
documents, e-mails, or letters.

A Collection Data Object represents a
collection of information, e.g., a list of order
items.

A Data Input is an external input for the
entire process.A kind of input parameter.

process instance.
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Digitalisatie innovaties
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Information-on-Demand

e



loD: Waarom niet?

Kosten informatieverschaffing kunnen niet worden aangereke
« |Informatie niet altijd deelbaar met de klant
* Vaak veranderende volgorde van leveringen en aankomsttijden

« Klanten bellen liever rechtstreeks naar de planner ipv portalen,
automatische mails,...




Economische impact loD

30k bedienden in de Belgische goederenvervoer sector
aan een jaarkost van 50.000€ per VTE = 150 milj.€

10% tijdswinst: contact klanten & chauffeurs

Ruimte voor andere taken
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“ledereen wil de e-CMR,
maar niemand zet de eerste stap”




e-CMR: waarom niet

De klant wil dit niet
- Wie gaat deze kosten betalen

De integratie met het TMS staat nog niet
op punt




Economische impact e-CMR

- Studies tonen aan dat de e-CMR een besparing kan
opleveren tussen 1,86€/CMR (TNO) en zelfs 13€/CMR

- Aantal CMR’s per jaar x ...
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loD & e-CMR

Bedrijfsprocessen hierop afstemmen om besparing effectief t
realiseren

Zoniet meerkost!



















Gericht naar de IT service providers
stappen om deze processen in te voeren



Artificiele intelligentie

e






B Plinefanon Gt bphedpad - TS W - Dy o ot o GrHtacd o LYBAHE0T finaf B Rgeiteid, W el e T mapsidmace,

L :-lﬂf“‘ﬂ L - 'Iqﬂu:-l—nm'

|E e Canr (e motin Came k-mhm;m.w.—xmn—w Dol Sy ki owrriln a o
g Heyn il
b ]

- !#ﬂl | e ER | 50 -
s I ?F- ul--:whwl

| Eop » . o :q.u.:mn 13;| | Fo SBE wpaprn
| Nlwten  Charoliat, 0 Cofhar Tanlien k L P Eniehilimlgt i CF . kil AP et i et AP i v
e 1T
TN DALONNT FORS N Fradli i Pl Chbllesat  DOOLGENT CH 2960 3 - e —
WOMEN (AILGENT P MBD i Fruam e Fat Chailip-lonse  DONIRTON7 CW 8073 l e | DENkg] a0kr
TOMSIE DALCTIT I RS o Frusn Sa Faa Chavilipisnse  DOVIZSINT W 3010 LR b
okl aadnt Fodeio o Frusts 2a Paen Cravitplsnse  D0RAGNT O= HAS | WGE | B0y | 40T
W MALEHT P ME0 Fruien e e Chavplena  (ANEAY CH 130 '—‘;4‘-.::*-'5"
TR ALY FORMS o Frasti i P Chvldeea  EOALTENT CH HGE b il
MM LN F MBS P 2w Fared Chpalisset  DONLRTENY CH 1RCO * WO | By | A0
WOMNT IGT P RS0 HE Frum oa Fast Chapelipisnss  DONMRTO17 OW B030 1-Pd, Ln Havrn
L Logaric
| WO | B0y | RO
wrmw
[efropati (OF R
W | kg | G0
| - L] o ] I_' -
w (R O o EmE
Touamden -
P L e o e D e D
Gl AT il dornsem s ver B Drpusbir®  odsle = Toutes Eowmie -
T ey e Lk ]
I e ot Diode i b bims Bttt Wil Cmlenn . Sbbnitr B0 Fi. T & Remsirrpar Tow Pioe e thmafiny B ] Mramspeintmr: EF(ha Ly cParpes CF e 1 i e o Irmpalomer  Erdmarge il wgrie Fomhf B Erorresrd siogiet  AFretr—rrd birt
ORI IVILENT seer W S ———— - T WD T B bkl Tewagam U5 TIHG Mk I Bamha LEET TR MRS MR 17200 1110
WS LT aset W ——— AC-20R RS EH Clviar Mcwtow  Tawapor LS T Lelooge 4900 Casa 1537 i I MM 200w 10300
= MERAlT  MNAONT eees & EEEEE il Al T A oy Dupont Taaapeords LS T2 Folenedel HEN  Capegunt o MG T WM s 210003 F110a










i
L

1. Maturiteit van het bedrijf?
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2. Breng jullie processen in kaart
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3. Analyseer jullie processen
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4. Technologie is belangrijk maar maakt
ALLEEN niet het verschil
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Zorg dat je je processen beheerst
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