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What is 

the Net Present Value

of

Sheer Serendipity?
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You cannot 

innovate forever. 

I want 

to create classics.
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• Failure to Choose

• We Love Karaoke

• Tyranny of Procedures

• Cannot Stop Doing Stuff
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Every act of creation 

is first an act of distruction
Pablo Picasso

11 % 10 % 0 %

Based on data of
September 2019
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what is

innovation
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change to 

create value
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Now that the asteroid of digitized information has 

hit, the global economy has changed forever. The 

era of traditional, hierarchial market domination 

by dinosaur companies is coming to an end. 
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QUIZ
Volume doubles every second.

Bottle is 100 % full after 60 seconds.

QUESTION
% filled after 56 seconds?

Federico Pistono
“Robots will steal your job – and that’s probably OK”

6.25 %

Manual outdoor jobs were 
replaced by work in air-conditioned 
environments, housework was 
increasingly performed by electric 
appliances, darkness was replaced 
by light, and isolation was replaced 
not just by travel, but also by color 
television images bringing the 
world into the living room. Most 
important, a newborn infant could 
expect to live not to age forty-five, 
but to age seventy-two. The 
economic revolution of 1870 to 
1970 was unique in human history, 
unrepeatable because so many of 
its achievements could happen only 
once.
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Advances since 1970 have tended 
to be channeled into a narrow 
sphere of human activity having to 
do with entertainment, 
communications, and the collection 
and processing of information. For 
the rest of what humans care 
about—food, clothing, shelter, 
transportation, health, and working 
conditions both inside and outside 
the home—progress slowed down 
after 1970. 
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•semiconductor•plastic•antiobiotics•earphones•e-book•
•large-scale wind turbines•fiber optics•world wide web•duct tape•

•microfinance•traffic lights•shopping bag•assembly line•frisbee•
•air conditioner•big mac•radio•commercial airline travel•hula hoop•

•digital photography•bikini•personal computer•electric car•
•spreadsheet•tv remote control•gps•automated teller machine•bio fuels•

•laparoscopy•concorde•nuclear reaction•stent•hand-held calculator•
•birth-control pill•toaster•wearables•slr camera•rock and roll•

•dna testing•e-mail•bar code•liquid crystal display•e-cigarette•
•genetically modified plants•scanner•milk carton•holography•

•hair dryer•flash memory•low cost airline•word processor•xerography•
•ballpoint pen•tefal•instant photography•digital cinema•compact disc•

•photovoltaic solar energy•rolodex•post it notes•television•
•direct banking•velcro•video game•magnetic resonance imaging•robotics•

•karaoke machine•big data•cell phone•microwave•vacuum cleaner•
•scooter•carver ski•sun glasses•light-emitting diodes•tablet•

•wifi•assembly line•disposable diaper•enterprise resource planning•
•laser•online shopping•open-source software•electrical guitar•

•microprocessor•internet store•management•
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Lancet Digital Health
October 2019 (Vol. 1)
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Forbes, 17 November 2018

Overselling

=

Selling Ambitions

as Realities
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The leading companies

of the second machine age

may look very different from

those of the industrial era,

but they will almost all

be easily recognizable

as companies
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The Guardian
September 23, 2019

The biggest competitor for your new business model 

is the status quo offered by the old business model
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First, we seek

differentiation

Next, we make

it efficient

Finally, we

enjoy comfort

Innovative ideas are rarely rejected on their merits.

They’re rejected because of how they make people feel.
Scott Berkun – The Myths of Innovation
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“We do 21st century biology in our laboratories and then do clinical 
trials that Hippocrates would have been quite comfortable with.”
Perlmutter – Head of Research Merck

Plan Develop Launch
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Do innovating firms perform better?

Evidence from academic research

on the topic is certainly equivocal: 

it is very hard to find solid evidence

that firms which innovate  

(e.g. obtain more patents) perform better.

Freek Vermeulen in ‘Business Exposed’
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many fail (2/3)

low market share (6 %)

few remain leader (9 %)
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Crossing

the Chasm

Minimum

Viable Footprint

Pivot or

Persevere

Connect &

Develop
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Du choc des idées jaillit la lumière
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Browning 

(Ogden – Utah)

Winchester Company

(New Haven – Connecticut)
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Disconfirmed NewConfirmed
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Wat wil je later worden? 
vroeg de juf.
Het was in de derde klas. 
Ik keek haar aan
Ik wist het niet,
Ik dacht dat ik al iets was.
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Prof. dr. Rudy Moenaert (1961) is gewoon hoogleraar strategische

marketing aan de Tilburgse TIAS School for Business and Society. Zijn

werkterrein is strategische marketing en innovatie, voornamelijk in

business-to-business bedrijven en dienstenorganisaties. Hij is Academic

Director van de Executive Master of Marketingopleiding op TIAS. Hij

is een gepassioneerd docent en adviseert ondernemingen in hun

marktplanning. Hij is lid van diverse adviesraden.

De business van deze West-Vlaming is de business of fun: op basis van

wetenschappelijk onderzoek en concrete samenwerking met het

bedrijfsleven gedegen inzichten verwerven inzake strategische en

industriële marketing en innovatiemanagement. Rudy Moenaert is

coauteur van Marketing met Ballen (Adfo 2016), auteur van De pijn van

het ondernemen (LannooCampus 2012) en coauteur van Marketing

Strategy & Organisation. Building Sustainable Business

(LannooCampus 2011, 2de editie). Hij publiceerde in de internationale

toptijdschriften zoals o.m. Management Science en Journal of Product

Innovation Management.

Hij houdt van de bourgondische genoegens van het leven, sport, reizen,

Club Brugge en motorrijden. Je kunt hem bereiken via

www.moenaert.be, LinkedIn (Rudy Moenaert) en volgen via Twitter

(@moenaert). Lijfspreuk: "Du choc des idées jaillit la lumière."
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