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What is 

the Net Present Value

of

Sheer Serendipity?
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You cannot 

innovate forever. 

I want 

to create classics.
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ÅFailure to Choose

ÅWe Love Karaoke

ÅTyranny of Procedures

ÅCannot Stop Doing Stuff
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Every act of creation 

is first an act of distruction
Pablo Picasso

11 % 10 % 0 %

Based on data of
September 2019
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what is

innovation

©Rudy Moenaert

change to 

create value
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Now that the asteroid of digitized information has 

hit, the global economy has changed forever. The 

era of traditional, hierarchialmarket domination 

by dinosaur companies is coming to an end. 
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QUIZ
Volume doubles every second.

Bottle is 100 % full after 60 seconds.

QUESTION
% filled after 56 seconds?

Federico Pistono
άwƻōƻǘǎ ǿƛƭƭ ǎǘŜŀƭ ȅƻǳǊ Ƨƻō ςŀƴŘ ǘƘŀǘΩǎ ǇǊƻōŀōƭȅ hYέ

6.25 %

Manual outdoor jobs were 
replaced by work in air-conditioned 
environments, housework was 
increasingly performed by electric 
appliances, darkness was replaced 
by light, and isolation was replaced 
not just by travel,but also by color 
television images bringing the 
world into the living room. Most 
important, a newborn infant could 
expect to live not to age forty-five, 
but to age seventy-two. The 
economic revolution of 1870 to 
1970 was unique in human history, 
unrepeatable because so many of 
its achievements could happen only 
once.
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Advances since 1970 have tended 
to be channeled into a narrow 
sphere of human activity having to 
do with entertainment, 
communications, and the collection 
and processing of information. For 
the rest of what humans care 
aboutτfood, clothing, shelter, 
transportation, health, and working 
conditions both inside and outside 
the homeτprogress slowed down 
after 1970. 
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ωsemiconductorωplasticωantiobioticsωearphonesωe-bookω
ωlarge-scale wind turbinesωfiber opticsωworld wide webωduct tapeω
ωmicrofinanceωtraffic lightsωshopping bagωassembly lineωfrisbeeω
ωair conditionerωbig macωradioωcommercial airline travelωhula hoopω
ωdigital photographyωbikiniωpersonal computerωelectric carω

ωspreadsheetωtv remote controlωgpsωautomated teller machineωbio fuelsω
ωlaparoscopyωconcordeωnuclearreactionωstentωhand-heldcalculatorω
ωbirth-control pillωtoasterωwearablesωslr cameraωrock and rollω
ωdnatestingωe-mailωbarcodeωliquid crystal displayωe-cigaretteω
ωgenetically modified plantsωscannerωmilk cartonωholographyω

ωhair dryerωflash memoryωlow cost airlineωword processorωxerographyω
ωballpoint penωtefalωinstant photographyωdigital cinemaωcompact discω

ωphotovoltaic solar energyωrolodexωpost it notesωtelevisionω
ωdirect bankingωvelcroωvideo gameωmagnetic resonance imagingωroboticsω
ωkaraoke machineωbig dataωcell phoneωmicrowaveωvacuum cleanerω
ωscooterωcarver skiωsun glassesωlight-emitting diodesωtabletω

ωwifiωassembly lineωdisposable diaperωenterprise resource planningω
ωlaserωonline shoppingωopen-source softwareωelectrical guitarω

ωmicroprocessorωinternet storeωmanagementω
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Lancet Digital Health
October 2019 (Vol. 1)
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Forbes, 17 November 2018

Overselling

=

Selling Ambitions

as Realities
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The leading companies

of the second machine age

may look very different from

those of the industrial era,

but they will almost all

be easily recognizable

as companies
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The Guardian
September 23, 2019

The biggest competitor for your new business model 

is the status quo offered by the old business model
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First, we seek

differentiation

Next, we make

it efficient

Finally, we

enjoy comfort

Innovative ideas are rarely rejected on their merits.

Theyõre rejected because of how they make people feel.
Scott Berkun ðThe Myths of Innovation
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ά²Ŝ Řƻ нмǎǘ ŎŜƴǘǳǊȅ ōƛƻƭƻƎȅ ƛƴ ƻǳǊ ƭŀōƻǊŀǘƻǊƛŜǎ ŀƴŘ ǘƘŜƴ Řƻ ŎƭƛƴƛŎŀƭ 
ǘǊƛŀƭǎ ǘƘŀǘ IƛǇǇƻŎǊŀǘŜǎ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ǉǳƛǘŜ ŎƻƳŦƻǊǘŀōƭŜ ǿƛǘƘΦέ
Perlmutter ςHead of Research Merck

Plan Develop Launch
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Do innovating firms perform better?

Evidence from academic research

on the topic is certainly equivocal: 

it is very hard to find solid evidence

that firms which innovate  

(e.g. obtain more patents) perform better.

Freek Vermeulen in ôBusiness Exposedõ
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many fail (2/3)

low market share (6 %)

few remain leader (9 %)
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Crossing

the Chasm

Minimum

Viable Footprint

Pivot or

Persevere

Connect &

Develop
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